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BYLAWS

OF THE

HOLY SPIRIT ATHLETIC ASSOCIATION 



ARTICLE 1 - ORGANIZATION


The name of the organization shall be the Holy Spirit Athletic Association, hereafter referred to as “HSAA”.

HSAA shall be a non-profit, unincorporated association.


ARTICLE 2 - AUTHORITY


Section 2.1: Governance

HSAA will act in accordance with the following:

· IRS Code Section 501 (c)(3) rules.
· Holy Spirit Catholic Regional School’s standard operating procedures, which conform to all Diocesan policies and procedures and any applicable State and Federal regulatory requirements.
· Alabama High School Athletic Association (AHSAA) policies and procedures.

Section 2.2: Finances

HSAA will adhere to the following:

· The final decision for all capital investment rests with the Pastor of Holy Spirit Church, in consultation with the Principal of Holy Spirit Catholic Regional School.
· The final decision for all non-capital procurements rests with the Principal(s) of Holy Spirit Catholic Regional School.
· Non-budgeted one-time expenses over $500 require approval of the HSAA President and of the Principal of Holy Spirit Catholic Regional School.
· Any expenditure greater than $10,000 requires a minimum of three competitive bids.
· Coaches may commit to budgeted expenses up to $500 without further approvals.  
· HSAA will maintain a checking account for membership fee collection and any other deposits. Monies provided to Holy Spirit Catholic Regional School by HSAA for capital investments, procurements, or other required outlays of funds will be drawn from this account.


ARTICLE 3 - PURPOSE AND OBJECTIVES

Section 3.1: Purpose

HSAA exists to support the interscholastic athletic teams fielded by Holy Spirit Catholic Regional School by working to grow the involvement of students, families, fans, and the school.

HSAA works to achieve its purpose through active engagement from parents and other friends of the program to support our coaches, our athletics director, and our principal(s).

Section 3.2: Objectives

HSAA strives to:

· To raise funds to support all interscholastic athletic programs.
· To work to reduce the financial burden on families with regard to participation in interscholastic athletics.
· To promote, support, and maintain high standards for integrity and good sportsmanship in all athletic activities.
· To foster goodwill and fraternal spirit among members.
· To promote and encourage student involvement in athletics, either as an active participant, or in other needed capacities.
· To support all athletic teams by volunteering as needed and participating actively in fundraising activities.
· To assist the school in any volunteer capacity that may be required to support the goals of the school.


ARTICLE 4 - MEMBERSHIP


Section 4.1: Eligibility

Membership in HSAA shall be open to any person or family showing an interest in supporting the Holy Spirit Catholic Regional School athletic programs.




Section 4.1: Fees

· Any changes to membership fees are to be made by affirmative vote of HSAA membership at the regular May meeting. Fees are intended to correlate to defined membership tiers.
· Changes to fees will go into effect at the beginning of the next school fiscal year and cannot be modified during that school year.
· All athletes must pay the mandatory “Sports Participation Fee” prior to competing in any interscholastic contest.
· Payment of the Sports Participation Fee constitutes joining HSAA at the basic membership tier.

Section 4.2: Tiers

Membership tiers are meant to provide tangible, escalating sequences of benefits to members such as merchandise, ticket discounts, home game passes, or other benefits as defined by the Executive Committee. Membership tiers are also a fundraising opportunity for HSAA.

Membership tiers will be set by the Executive Committee with a majority vote of the members in attendance at the May meeting for the next school fiscal year and cannot be modified during that school year.

Section 4.3: Ex-Officio Members

The pastors and priests of Holy Spirit Catholic Church, St. Francis of Assisi University Parish, the Principal(s), the Athletic Director, the Executive Committee members, and all active coaches shall automatically be ex-officio members of HSAA.


ARTICLE 5 - MEETINGS


Section 5.1: Regular Meetings

HSAA shall meet regularly each month during the school year. Meetings are open to all members of the association. Members of the Executive Committee, all coaches, and operations coordinators for each sport are expected to attend all regularly scheduled meetings.

The dates, times, and location of regular meetings will be determined at the August meeting and published in applicable media.




Section 5.2: Executive Committee Meetings

If needed, the Executive Committee can meet on an ad hoc basis to plan regular meeting agendas or deal with urgent business. The location and time of Executive Committee meetings is flexible to make the best use of everyone’s time. Executive Committee meetings are not to be substituted for entering into procedurally allowed executive session during regular business meetings.


Section 5.3: Called Special Meetings

The HSAA President may call special meetings as needed. Members will receive prior notice of the date, time, and location of the meeting.


ARTICLE 6 - LEADERSHIP


Section 6.1: Governance

HSAA shall be governed by the Executive Committee.

Section 6.2: Executive Committee

The Executive Committee shall consist of the HSAA President, Executive Vice-President, Vice-President of Social Media and Publications, Vice-President of Volunteer Engagement, Secretary, Treasurer, the Principal(s), and the Athletic Director.

Section 6.2: Election of Executive Committee Members

The Executive Committee shall be elected by HSAA membership at the May meeting.

· The President, Vice-President of Social Media, and Treasurer will be elected in even-numbered years.
· The Executive Vice-President, Vice-President of Volunteer Engagement, and Secretary will be elected in odd-numbered years.
· Elected officers will serve for a two-year term.
· No officer can serve more than three consecutive terms in the same position.
· If an officer cannot complete the two-year term of office, the President may appoint an officer to complete the term of office.
· If the President cannot complete the term, the Vice-President will serve as president for the remainder of the term. An interim Vice-President will be appointed to serve the remainder of the term.
· If an officer’s child graduates or is no longer enrolled after the first year of office, the officer may complete the second year of the term.

Section 6.3: Election Process

· During the New Business portion of the regular May meeting, the Secretary shall announce which positions need to be elected and whether the incumbent is eligible to continue in the position.
· After the announcement, the presiding officer shall request nominations from the floor, with each open position nominated and voted separately.
· Nominated candidates must be a parent or legal guardian of an athlete.
· Members of the school faculty or staff are not eligible to serve as HSAA Officers.
· After nominations are closed, the presiding officer shall call for a raised hand vote. The candidate with the most votes will be elected.
· The two-year term will begin in June of the election year.

Section 6.4: Duties of the Officers

The President will:

· Preside over all meetings of the Executive Committee and the general membership.
· Call special meetings as needed.
· Oversee all HSAA activities and school-sponsored fundraising activities for the athletic programs.
· Appoint (or may appoint) individuals to serve on standing and ad hoc committees and the chairs of said committees.
· Serve as ex-officio member of all committees with voting privileges.
· Serve as the HSAA representative to the school, athletics and parish administration.

The Executive Vice-President will:

· Serve as the presiding officer at meetings in the absence of the President.
· Work with the other members of the Executive Committee to develop opportunities for growing the fundraising base, which will allow HSAA to expand what is possible in support of all athletic programs.
· Serve as Chair of the Large Donations Committee.
· Serve as Chair of the Fundraising Committee(s).

The Vice-President of Social Media and Publications will:

· Work with school and athletic department leadership to ensure compliance with all relevant policies and procedures governing the use of social media.
· Manage official social media accounts for all sports, the athletic department in general, and the HSAA.
· Coordinate a consistent brand identity across platforms and work to reach as many interested people as possible.
· Appoint appropriate personnel to see that frequent content updates are posted on the various official social media channels. These personnel can be students, faculty, parents, etc.
· Serve as Chair of the Social Media and Publications committee.

The Vice-President of Volunteer Engagement will:

· Develop, implement and manage a consistent protocol for finding, training, and staffing various volunteer needs across all sports.
· Work with coaches and vice-presidents of individual sports to identify gaps in their ability to ensure enough people to operate smoothly.
· Maintain the master list of opportunities for volunteers, contact information for volunteers, and schedule resources as needed.
· Serve as Chair of the Volunteer Engagement committee.

The Secretary will:

· Maintain minutes of all monthly meetings and Executive Committee meetings.
· Provide written minutes to the membership.
· Maintain the official set of current HSAA bylaws.
· Handle correspondence as needed
· Serve as Chair the Homecoming/Sports Banquet committee.

The Treasurer will:

· Submit proposed budgets, financial reports, and relevant information at meetings.
· Coordinate handling of receipts for all HSAA functions and activities.
· Assist the Executive Committee, school leadership, and athletic department leadership in the preparation of the annual budget.
· Manage the Sign Program.
· Manage all advertising sales and membership transactions.


ARTICLE 7 – MANAGEMENT OF INDIVIDUAL SPORTS


Section 7.1: Operations Coordinators

Each recognized sports program will have an Operations Coordinator (OC) to be responsible for assisting the respective coach in coordinating the operations of said sport. The OC may be appointed by the HSAA President, selected from a slate of candidates, or volunteer for the position.



The Operations Coordinator will:

· Maintain financial records for fund raising projects for the program represented.
· Coordinate sports program activities as directed by the coach. This could include tasks like lining fields or working chain crews.
· Work with the Vice-President of Volunteer Engagement to coordinate engaging needed resources for gameday operations, including concessions stand staffing and gate personnel staffing.
· Work with the Vice-President of Social Media and Publications to coordinate updates and presence, picture days, and other needed functions.

Section 7.2: Sport-Specific Fund Raisers

The HSAA Executive Committee and the Principal(s) must approve all sport-specific fundraisers. All sport-specific fundraisers must be presented for approval at least one month prior to the event.


ARTICLE 8 - COMMITTEES


Section 8.1 Standing Committees

HSAA shall utilize standing committees to plan and execute recurring large projects. The standing committees are:

· Fundraising – Chair shall be the HSAA Executive Vice-President. The committed shall be responsible for operating as two subcommittees, Large Donations and Major Fundraisers. The Large Donations subcommittee shall be responsible for identifying and engaging potential sources of large donations to help fund HSAA operations and capital projects. The Major Fundraisers subcommittee shall be responsible for planning and executing large fundraising events, such as raffles, silent auctions, sporting tournaments, and other events as decided by the association’s membership.
· Social Media and Publications – Chair shall be the Vice-President of Social Media and Publications. Shall be responsible for the following: team pictures, senior nights, senior banners, design and publication of programs, work with the HSAA Treasurer to manage sales and receipts of business and personal ads, and work in concert with the various Operations Coordinators and athletics department personnel to ensure consistency with branding, content management, and other aesthetics on the athletics website.
· Volunteer Engagement – Chair shall be the Vice-President of Volunteer Engagement.  This committee shall be responsible for identifying, training, and retaining volunteers from the Holy Spirit community to assist in any way necessary with the athletics programs.
· Homecoming/Sports Banquet – Chair shall be the HSAA Secretary. This committee shall be responsible for the working with school leadership, athletic department leadership, and student government to plan Homecoming activities such as the bonfire, the alumni reception, and other related events. This committee shall also be responsible for planning the sports banquet(s), including reserving the date(s) and location(s) for the event(s) and coordinating the various subcommittees (decorations, food & beverage, etc.).

Section 8.2: Ad Hoc Committees

The Executive Committee may establish, as needed, other such committees. The President shall appoint the chairman of each of these ad hoc committees and may appoint committee members. Otherwise, the committee chairman selects members of each committee with the approval of the Executive Committee.


ARTICLE 9 - PARLIAMENTARY AUTHORITY


Robert’s Rules of Order, Newly Revised, are adopted as the authority of the HSAA in all parliamentary questions, subject to such special rules as may be adopted by the Executive Committee to meet any requirements peculiar to the association.


ARTICLE 10 - AMENDMENT


These Bylaws may be amended by two-thirds affirmative vote of the membership at the regular May meeting or at a special meeting called for that purpose. Notice of the proposed amendment must be given at least seven days before such meeting. Such meeting must be held during the school year. The meeting notice must be sent to all HSAA members who are in good standing and must include the date, time, and location of the meeting.
